Key priorities steps for 2026/27

Co-develop a single vision and narrative for neighbourhood health that address all ages, all needs.

Engage core providers to build ownership and consensus.

Agree the delivery mechanisms: Governance, leadership & accountability, workstream leads and programme delivery support

Stand up the INTs: Agree footprints, design principles, define the leadership, priorities (in and out of hospital) and delivery plan

Map the workforce (and budgets) to the INT footprints.

Invest in team development. Bring together the people from primary, community, mental health, social care and VSCE.

Agree metrics and outcome and track through a single shared dashboard.

Address the barriers including digital and estate infrastructure needs of INTs

Establish the incentive and investment mechanisms through a broader logic model/ business case

Define the Operational model for INTs, what does business as usual look like?

H & W Board ownership of the longer-term plan and business case




